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TONBRIDGE AND MALLING BOROUGH COUNCIL 
 

ECONOMIC REGENERATION ADVISORY BOARD 
 

Tuesday, 12th November, 2013 
 
 

Present:  
 

Cllr C P Smith (Chairman), Cllr Miss S O Shrubsole (Vice-Chairman), 
Cllr M O Davis, Cllr S M King, Cllr Mrs S L Luck, Cllr M Parry-Waller, 
Cllr A G Sayer, Cllr Miss J L Sergison and Cllr Mrs E A Simpson. 
 

 Councillors Mrs Anderson, Balcombe, Baldock, Bishop, Bolt, Coffin, 
Cure, N Heslop, Luker, Mrs Murray, Rhodes, Rogers and Sullivan were 
also present pursuant to Council Procedure Rule No 15.21. 
 
Apologies for absence were received from Councillors Dalton, Lancaster 
and Taylor. 

  
 
 PART 1 - PUBLIC 

 
ERG 
13/022 

DECLARATIONS OF INTEREST 
 
Councillor Balcombe declared an Other Significant Interest in the item 
concerning the Christmas Lighting Scheme on the grounds of being a 
member of Aylesford Parish Council and withdrew from the meeting 
during its consideration. 
 
Councillor Mrs Luck advised in connection with the item on Local Retail 
Centres that she had a business in West Malling and was a member of 
the Chamber of Commerce. 
 

ERG 
13/023 

MINUTES 
 
RESOLVED: That the notes of the meeting of the Economic 
Regeneration Advisory Board held on 11 September 2013 be approved 
as a correct record and signed by the Chairman. 
 

 MATTERS FOR RECOMMENDATION TO THE CABINET 
 

ERG 
13/024 

WEST KENT PRIORITIES FOR GROWTH - DRAFT DOCUMENT 
 
Decision Notice D130133MEM 
 
Consideration was given to the report of the Chief Executive regarding 
a draft of the West Kent Priorities for Growth document produced by 
the West Kent Partnership to inform the content of the Kent and 
Medway growth strategy and, in turn, the higher level plans being 
prepared by the South East Local Enterprise Partnership (SELEP).  It 
was noted that the document focused on identification of the main 
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locations for future growth in West Kent, its key future infrastructure 
requirements and needs in respect of business, skills and learning 
development. 
 
A number of comments were made regarding the drafting of the 
references to transport links and these were noted by the officers for 
reflection in the final document to be submitted in the tight timescale 
available. 
 
RECOMMENDED:  That the draft West Kent Priorities for Growth 
document, as set out at Annex 1 to the report, be endorsed subject to 
modification to clarify where good and bad transport links exist and 
include further examples as appropriate. 
 

ERG 
13/025 

LOCAL RETAIL CENTRES - PROPOSED FUNDING SUPPORT 
 
Decision Notice D130134MEM 
 
Further to Decision No D130083MEM, the joint report of the Cabinet 
Member for Economic Regeneration and the Chief Executive provided 
an update on the engagement process with local chambers of 
trade/traders associations.  A time-limited grant scheme was 
proposed, utilising some of the funding from the Government's 
Innovation Fund to support measures to help boost trade in the 
Borough's local retail centres. 
 
RECOMMENDED:  That the grant scheme for local retail centres, as 
set out in Annex 1 to the report, be endorsed. 
 

ERG 
13/026 

CHRISTMAS LIGHTING SCHEME - REVIEW 
 
Decision Notice D130135MEM 
 
The report of the Chief Executive summarised the background to the 
scheme of annual financial support for Christmas lighting in local 
centres adopted in 2006 following a review by the former Scrutiny 
Committee.  Consideration was given to a proposal that Aylesford 
village be included in the scheme following a request from Aylesford 
Parish Council and a recent review of floor space which indicated that 
the village now met the criteria for inclusion of local retail centres within 
the scheme. 
 
RECOMMENDED:  That Aylesford village be included in the scheme 
for Christmas lighting support on the terms set out in paragraph 1.2.2 
of the report. 
 

 MATTERS SUBMITTED FOR INFORMATION 
 

ERG 
13/027 

BUSINESS SUPPORT UPDATE 
 
The report provided an update on various business support initiatives 
available locally with particular reference to the launch of the Escalate 
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Loan Fund in December.  Members also discussed support for 
businesses based at home and the Be Your Own Boss programme. 
 

ERG 
13/028 

WEST KENT PARTNERSHIP - MINUTES 
 
Members received the minutes of the meeting of the West Kent 
Partnership held on 18 October 2013 which had focused on business 
support programmes, the Escalate loan scheme and issues regarding 
future funding via the Local Enterprise Partnership and the LEADER 
programme. 
 

 MATTERS FOR CONSIDERATION IN PRIVATE 
 

ERG 
13/029 

EXCLUSION OF PRESS AND PUBLIC 
 
There were no items considered in private.  
 

 
 

 The meeting ended at 2021 hours  
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TONBRIDGE & MALLING BOROUGH COUNCIL 

 
RECORD OF DECISION 

 
Decision Taken By: CABINET MEMBER FOR 
 Economic Regeneration  
Decision No: D130133MEM 
Date: 12th November 2013 
 

Decision(s) and Reason(s) 
 
West Kent Priorities for Growth - Draft Document 
 
(Report of Chief Executive) 
(Annex) 
 
Consideration was given to a draft of the West Kent Priorities for 
Growth document produced by the West Kent Partnership to 
inform the content of the Kent and Medway growth strategy and, in 
turn, the higher level plans being prepared by the South East Local 
Enterprise Partnership (SELEP).  It was noted that the document 
focused on identification of the main locations for future growth in 
West Kent, its key future infrastructure requirements and needs in 
respect of business, skills and learning development. 
 
A number of comments were made and noted by the officers for 
reflection in the final document to be submitted in the tight 
timescale available. 
 

Following consideration by the Economic Regeneration Advisory Board, 
the Cabinet Member for Economic Regeneration  resolved that: 
The draft West Kent Priorities for Growth document, as set out at Annex 
1 to the report, be endorsed subject to modification to clarify where good 
and bad transport links exist and include further examples as 
appropriate. 
 

Reasons: As set out in the report submitted to the Economic 
Regeneration Advisory Board of 12 November 2013. 
 

 
Signed Cabinet Member for 
Economic Regeneration: 
 

J Balcombe 

Signed Leader: N Heslop 
 

Signed Chief Executive: J Beilby 
 
Date of publication: 15 November 2013 
 
This decision will come into force and may then be implemented on the expiry of 5 
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working days after publication unless it is called in. 
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TONBRIDGE & MALLING BOROUGH COUNCIL 

 
RECORD OF DECISION 

 
Decision Taken By: CABINET MEMBER FOR 
 Economic Regeneration  
Decision No: D130134MEM 
Date: 12th November 2013 
 

Decision(s) and Reason(s) 
 
Local Retail Centres - Proposed Funding Support 
 
(Joint report of Cabinet Member for Economic Regeneration and 
Chief Executive) 
(Annex) 
 
Further to Decision No D130083MEM, the report provided an update 
on the engagement process with local chambers of trade/traders 
associations.  A time-limited grant scheme was proposed, utilising 
some of the funding from the Government's Innovation Fund to 
support measures to help boost trade in the Borough's local retail 
centres. 
 

Following consideration by the Economic Regeneration Advisory Board, 
the Cabinet Member for Economic Regeneration  resolved that: 
The grant scheme for local retail centres, as set out in Annex 1 to the 
report, be endorsed. 
 

Reasons: As set out in the report submitted to the Economic 
Regeneration Advisory Board of 12 November 2013. 
 

 
 
Signed Cabinet Member for 
Economic Regeneration: 
 

J Balcombe 

Signed Leader: N Heslop 
 

Signed Chief Executive: J Beilby 
 
Date of publication: 15 November 2013 
 
This decision will come into force and may then be implemented on the expiry of 5 
working days after publication unless it is called in. 
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TONBRIDGE & MALLING BOROUGH COUNCIL 

 
RECORD OF DECISION 

 
Decision Taken By: CABINET MEMBER FOR 
 Communities and Health  
Decision No: D130135MEM 
Date: 12th November 2013 
 

Decision(s) and Reason(s) 
 
Christmas Lighting Scheme - Review 
 
(Report of Chief Executive) 
 
The report summarised the background to the scheme of annual 
financial support for Christmas lighting in local centres adopted in 
2006 following a review by the former Scrutiny Committee.  
Consideration was given to a proposal that Aylesford village be 
included in the scheme following a request from Aylesford Parish 
Council and a recent review of floor space which indicated that the 
village now met the criteria for inclusion of local retail centres 
within the scheme. 
 

Following consideration by the Economic Regeneration Advisory Board, 
the Cabinet Member for Communities and Health  resolved that: 
Aylesford village be included in the scheme for Christmas lighting 
support on the terms set out in paragraph 1.2.2 of the report. 
 

Reasons: As set out in the report submitted to the Economic 
Regeneration Advisory Board of 12 November 2013. 
 

 
 
Signed Cabinet Member for 
Communities and Health: 
 

B Luker 

Signed Leader: N Heslop 
 

Signed Chief Executive: J Beilby 
 
Date of publication: 15 November 2013 
 
This decision will come into force and may then be implemented on the expiry of 5 
working days after publication unless it is called in. 
 
In accordance with Paragraph 2, Annex 1 of the Executive Procedure Rules, the 
Leader nominated the Cabinet Member for Communities and Health to take this 
decision in the absence of the Cabinet Member for Economic Regeneration. 
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TONBRIDGE & MALLING BOROUGH COUNCIL 

ECONOMIC REGENERATION ADVISORY BOARD 

26 February 2014 

Report of the Chief Executive  

Part 1- Public 

Matters for Recommendation to Cabinet - Non-Key Decision (Decision may be taken 

by the Cabinet Member)  

 

1 SELEP STRATEGIC ECONOMIC PLAN, KENT AND MEDWAY UNLOCKING 

THE POTENTIAL,  AND WEST KENT PRIORITIES FOR GROWTH 

To update the Board on the development of growth plans for the South East, 

for Kent and Medway,  and for West Kent and to set out proposals for the 

development of a local commissioning plan to draw future funding into Kent 

and Medway from the Local Enterprise Partnership (LEP) to support local 

economic priorities. 

 

1.1 Background 

1.1.1 A report was made to the previous meeting of this Board in November 2013 

regarding the development of various plans for growth. In summary: 

• At the local level, the West Kent Partnership has prepared a West Kent 

Priorities for Growth plan setting out the need to invest in local 

infrastructure and business support initiatives. 

• For the Kent and Medway area, Kent County Council has prepared a 

growth plan entitled ‘Unlocking the Potential – Going for Growth’  covering 

the same infrastructure and business needs as above. This has taken 

account of priorities set out in plans prepared by the sub-areas of Kent 

including West Kent, North Kent and East Kent.  

• For the South East Local Enterprise Partnership, Government requires the 

publication of a Strategic Economic Plan (SEP). This is being informed by 

the preparation of plans for the Kent and Medway, Essex and East Sussex 

areas.  

1.1.2 The purpose of this report is to provide an update regarding each of the plans 

mentioned above. The Board is reminded that funding from both Government and 

European sources for local infrastructure projects and to support economic 

initiatives is now being channelled via Local Enterprise Partnerships across the 

country. The level of funding to be awarded to the South East LEP from 2015 will 
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be determined by the strength of case to be set out in the Strategic Economic 

Plan. £152M of regional growth funding along with a further £165M funding from 

European sources is potentially available to the South East LEP provided a 

convincing case of need is established. The challenge for local areas is to achieve 

funding for local projects from this overall allocation.  

1.2 The West Kent Priorities for Growth Document 

1.2.1 A draft of the plan for West Kent was presented to your previous meeting for 

endorsement. Further revisions and updates to the plan have been made and a 

final version of the plan was formally adopted by the West Kent Partnership at its 

meeting held on 24th January 2014. 

1.3 Kent and Medway Unlocking the Potential: Going for Growth 

1.3.1 A first draft of the growth plan for Kent and Medway was published for 

consultation in early January.  A copy of this document can be viewed at: 

http://www.kmep.org.uk/pdfs/Unlocking-the-Potential-v31191213.pdf 

1.3.2 In broad terms, the Kent and Medway Plan reflects a number of the key priorities 

for West Kent as set out in the West Kent Priorities for Growth document and 

there is much within the draft Kent and Medway Plan that can be supported.  

1.3.3 A report was made to the West Kent Partnership outlining a number of comments 

on the plan. These are set out at Annex 1 to this report. The West Kent 

Partnership endorsed these comments and a further draft of the Kent and 

Medway Plan is now being produced. The Advisory Board is invited to endorse 

the comments on the Plan as submitted by the West Kent Partnership.    

1.4 The Strategic Economic Plan 

1.4.1 A first draft of the Strategic Economic Plan was published in late December 2013. 

A copy of the full document can be viewed at: 

http://www.southeastlep.com/about-us/activities/262-developing-a-growth-

strategy-and-prioritising-investment-in-the-south-east 

1.4.2 The draft SEP reflects many of the local priorities for infrastructure improvements 

and business growth as set out in the Kent and Medway Plan. It provides a 

balanced view of local needs across the SELEP area as a whole and a convincing 

case for project funding.  When reported to the West Kent Partnership, the only 

concern noted with the SEP was the wording of a summary regarding West Kent 

which was not felt to be an adequate reflection of the degree of ambition and 

scale of growth for West Kent. Revised wording for this section was agreed by the 

Partnership, as set out in Annex 1, and the Advisory Board is invited to endorse 

these comments. 

1.5 Future Timetable 
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1.5.1 A final version of the SEP needs to be submitted to Government by 31st March 

2014. Feedback from the Government on the first draft is still awaited. It is hoped 

that the final draft will reflect the comments made by the West Kent Partnership 

both on the Plan itself and picking up comments made in the Kent and Medway 

Plan. 

1.6 Proposed Kent and Medway Commissioning Plan 

1.6.1 Work is now underway across Kent and Medway, in parallel with work to finalise 

the growth plans, to prepare a commissioning plan to set out in more detail the 

specific projects and infrastructure improvements that will require funding. The 

West Kent area, along with other sub areas of Kent, needs to inform and influence 

this process to ensure that it secures the funding needed for its local priorities.  

1.6.2 There is likely to be considerable competition for funding for Kent and Medway’s 

transport infrastructure needs. Some of the projects listed in the West Kent 

Priorities Plan, for example, M20 junction 4 improvements, A21 dualling, A228 

Colts Hill Link  will, in any case, require funding direct from the DoT/Highways 

Agency and not from LEP funds. Further work will be required to prioritise the  list 

of West Kent’s transport infrastructure projects for inclusion in the commissioning 

process. The area of work is best taken forward by the Planning and 

Transportation Advisory Board. 

1.6.3 In terms of economic priorities, it would be useful at this stage to seek the Board’s 

endorsement of a set of local  projects of particular importance to Tonbridge and 

Malling. Based on the projects mentioned in the West Kent Priorities for Growth 

document, the following economic projects are suggested as the Borough’s 

specific priorities along with an indicative funding need: 

• Funding for business start-up hubs (capital funding,  to be specified) 

• Funding to enable the current West Kent Business Support programme to 

be extended to cover the next 7 year period (a total investment requirement 

of £500,000) 

• Additional funding to enable the Escalate Loan Fund for business to be 

extended beyond March 2015. Strong local take up of the £5.5M existing 

fund suggests that a further £20-25M fund over the next 6/7 years could be 

required 

• Rural support projects (in addition to a further LEADER programme for 

West Kent) - £300K 

• Projects to support skills development and vocational learning programmes 

linked to the needs of local business. These need to be further developed 

by a skills sub group of the West Kent partnership. Indicative funding - 

£500K. 
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• Community-led Local Development Projects (CLLD) to address the three 

key areas of deprivation in Tonbridge and Malling (£100K pa) and the 

needs of local market towns including Tonbridge town centre. 

1.6.4 Further work on the commissioning process will continue over the rest of this year. 

As stated above, it remains crucial that West Kent continues to set out a strong 

case for local investment over this period to ensure the area receives its fair share 

of support relative to other needs across Kent and Medway. 

1.6.5 A further issue, yet to be resolved, is the degree to which Government funding 

which will be awarded to the LEP, will then be devolved to local area partnerships 

such as the Kent and Medway Partnership. If significant levels of funding are held 

centrally by the LEP and administered by the LEP board only, there is a risk that a 

fair distribution of funding across the LEP area may not be achieved. It is therefore 

suggested that the Leader is invited to write to the Chairman of the South East 

LEP setting out the Borough’s Council strong support for a largely devolved 

funding model to be adopted.  

1.7 Legal Implications 

1.7.1 n/a 

1.8 Financial and Value for Money Considerations 

1.8.1 As set out in the report. 

1.9 Risk Assessment 

1.9.1 As set out in the report 

1.10 Equality Impact Assessment 

1.10.1 See 'Screening for equality impacts' table at end of report 

1.11 Recommendations 

1.11.1 That the comments submitted by the West Kent Partnership on the draft Kent and 

Medway Growth Plan and the Strategic Economic Plan BE ENDORSED; 

1.11.2 That the draft priority list of local economic projects, as set out in paragraph 1.6.3 

of this report, BE ENDORSED; 

1.11.3 That the Chairman of the South East Local Enterprise Partnership BE INFORMED 

of the Borough Council’s strong support for Government funding to support growth 

being devolved to the Kent and Medway Partnership. 

The Chief Executive  confirms that the proposals contained in the recommendation(s), if 

approved, will fall within the Council's Budget and policy Framework. 
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Background papers: contact: Mark Raymond 

Nil  

 

Julie Beilby 

Chief Executive 

 

Screening for equality impacts: 

Question Answer Explanation of impacts 

a. Does the decision being made or 
recommended through this paper 
have potential to cause adverse 
impact or discriminate against 
different groups in the community? 

No This report deals with future funding 
for a range of transport and business 
projects aimed at supporting the 
local economy to the benefit of all. 

b. Does the decision being made or 
recommended through this paper 
make a positive contribution to 
promoting equality? 

N/A As above 

c. What steps are you taking to 
mitigate, reduce, avoid or minimise 
the impacts identified above? 

  

In submitting this report, the Chief Officer doing so is confirming that they have given due 

regard to the equality impacts of the decision being considered, as noted in the table 

above. 
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Annex 1 
 
WKP Comments on Unlocking the Potential: Going For Growth 
 
The following specific transport schemes have been identified in the West Kent 
Priorities document should now be included in UTP: 
 
Improvements to Bat and Ball Railway Station 
Congestion alleviation measures – Swanley Town Centre 
M20 Junction 5 improvements 
Hermitage Lane/ and A26/A20 junction improvements 
A227/A25 Borough Green and Platt Bypass 
Enhancement of Tonbridge to Hastings services 
Enhancements to Medway Valley line services 
 
Other comments on UTP: 
 
1. Supporting entrepreneurship is a major priority for West Kent as set out at 

page 19 of the West Kent Priorities document. UTP gives insufficient attention 
to this objective and this does not adequately reflect the aims of Priority 2 
(para 4.35) of the SEP. More needs to be said in UTP about support for 
business start-ups, provision of business hubs and the importance of helping 
start-ups progress to stability and growth. The West Kent Business Support 
Programme, currently funded by the Kent Regeneration Fund for 2013/14, 
should be a specific initiative highlighted in UTP and one where future funding 
from SELEP will be required.  
 

2. Whilst there are numerous references to areas of deprivation in the Kent’s 
coastal towns,  there needs to be similar references included to tackling 
smaller pockets of deprivation in more affluent places including West Kent 
and a similar commitment made to attract funding to these areas to address a 
range of deprivation issues. 
 

3. Whilst there is a focus on the delivery of housing generally, there is 
insufficient emphasis given to the need to address local skills deficiencies and 
staff retention issues faced by local businesses due to the lack of affordable 
housing. This situation is particularly relevant to West Kent. UTP should 
therefore indicate  that, working with the HCA, additional models of housing 
delivery are required, including share equity schemes, directly aimed at 
supporting local people in employment on lower levels of pay but who are key 
employees of local businesses.  
 

4. The Opportunities section  on page 11 of UKP appears to suggests that West 
Kent (alone) has no appetite/capacity for growth. The West Kent Priorities 
document indicates a  number of locations for growth where targeted 
investment is required to unlock development. This should be acknowledged 
in UTP. 
 

5.  Additional emphasis needs to be included in the Places for Growth/Rural 
Kent section at page 23 of UTP. West Kent’s economy is largely rural in 
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nature. References should be included to the future continuation of Kent’s two 
highly successful Leader programmes and the need to support the viability of 
rural market towns and other rural service centres. A specific reference to 
East Malling Research’s ambitions for its M9 research facility should also be 
included here. 
 

6. Places for Growth/West Kent (page 21 of UTP) does not adequately reflect 
the issues and priorities set out in the West Kent Priorities document. The 
following revisions are suggested: 
 
§ the Challenges  section should include references to local skills 

shortages, capacity pressures on the local rail network, the need for 
better access to the motorway network and existence of pockets of 
deprivation. 
 

§ The Solutions section should refer to the need for ‘targeted investment 
in infrastructure to unlock sites with support from the Kent and Medway 
Development Fund’ rather than ‘unlikely to require significant public 
sector intervention’; the ‘New solutions to unlock housing’ could also 
refer to the need for housing models to help address local skills issues.  

 
7. The Skills for Growth section (page 47) could better reflect the ambitions for 

West Kent set out at page 22 of the West Kent Priorities document regarding 
the need to deliver vocational learning options from age 14 and above which 
could potentially be delivered by studio schools. 
 

8. Places for Growth/Transport. It is suggested that the final paragraph should 
be worded as follows. ‘Where funding is required to unlock a specific 
development site, we will only invest public moneyF etc’.   There is a need to 
differentiate between funding needed to unlock specific sites and funding 
required to unlock congestion. 
 

9. Solution 4 The Kent and Medway Development Fund. The West Kent 
Partnership seeks an assurance that such funding will be distributed across 
the County on a fair and consistent basis. 
 

10. Solution 12 Reducing concentrated deprivation. This is not just an issue for 
coastal areas and we suggest a reference being included to the use of such 
powers being applicable to other parts of Kent where deprivation is a problem. 
 

11. Solution 14 Kent and Medway Business Hub. This needs to indicate that the 
proposed business ‘hub’ is a means by which the current level of business 
support services currently available to business can be further funded and 
extended. 
 

12. Solution 16 Employer-led careers advice. There should be an added 
commitment to ensuring adequate and timely careers advice to all young 
people is made available and the primary means of delivery should be within 
schools. 
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Comments on the SE LEP Strategic Economic Plan 
 
The above changes suggested to UTP should be reflected by similar changes made 
to the SEP. 
 
There is a concern that the SEP does not adequately reflect the degree of ambition 
and scale of growth for West Kent that is set out in the West Kent Priorities 
document.  
 
The summary for West Kent set out at page 85 of the SEP should be revised as 
follows: 
 
Opportunities 
 
Add: a strong rural economy and a long history of horticultural research and 
innovation; high level of entrepreneurship and sustained, indigenous business 
growth. 
 
Challenges 
 
Add: High levels of congestion especially at town centres and motorway junctions; 
limited local rail capacity; high house prices and issues of affordability for younger 
people in employment. 
 
Solutions 
 
Add: funded business support measures to encourage innovation, entrepreneurship 
and business growth; new solutions to unlock housing building on the Keir Kent 
initiative and to develop housing with a mix of tenures accessible to local key 
workers. 
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TONBRIDGE & MALLING BOROUGH COUNCIL 

ECONOMIC REGENERATION ADVISORY BOARD 

 26 February 2014 

Report of the Chief Executive  

Part 1- Public 

Matters for Recommendation to Cabinet - Non-Key Decision (Decision may be taken 

by the Cabinet Member)  

 

1 LOCAL RETAIL CENTRES – ENGAGEMENT 

To provide an update on the engagement with traders from the Borough’s 

local retail centres and to agree a revised process for approving 

applications for grant support. 

 

1.1 Background 

1.1.1 A process of engaging with traders from the Borough’s local retail centres was 

agreed at the meeting of this Board in July 2013. The intention was to seek views 

from traders and other interested parties, including Parish Councils, about the 

strengths and weaknesses of each centre and to explore how the Borough 

Council might assist with the offer of some grant support. 

1.2 Update 

1.2.1 Meetings have now been held with West Malling Chamber of Commerce, 

Snodland Chamber of Commerce, Martin Square Traders Association, and 

informal traders groups in Borough Green, Wrotham, Hadlow, and Aylesford. Two 

further meetings are being arranged with East Peckham and Kings Hill traders. 

1.2.2 All meetings held to date have resulted in positive and productive discussions. 

The main issues arising for each centre can be summarised below: 

West Malling – parking issues, need to help promote independent traders, need 

for wider marketing/advertising for the centre, some concerns about anti-social 

behaviour. 

Snodland – need to upgrade street furniture, organise a wider range of markets to 

attract more trade, more marketing of the centre, road signage from the bypass, 

possible interest in a local loyalty scheme. 

Martin Square – concern about long term parking in the square, need to link with 

traders on the A20, concern about potential loss of library which helps generate 

trade, disabled access to shops, street lighting issues. 
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Borough Green – need to form new traders group possibly to include Wrotham, 

organise local events eg wedding fair, interested in loyalty card scheme, local 

marketing/business directory. 

Wrotham – additional local events such as a Farmers’ Market, improved shop 

signage, signage to the village from main  roads and the Pilgrims’ Way, new bus 

shelter with local information. 

Hadlow – lack of short stay parking reducing passing trade, need for additional car 

parking spaces, loss of local shops, need for better parking enforcement. 

Aylesford – need to promote village to local residents via marketing, re-launch of 

annual events eg annual festival, develop a website, better signage to the centre, 

street cleaning issues, need for a formal traders group. 

1.3 Grant Funding 

1.3.1 As agreed at the meeting of this Board in November 2013, local traders groups 

have been advised that grant support of up to £7,500 is available for them to bid 

for. This offer of support had been well received by local traders and each group 

engaged with to date are now working on applications. Feedback, however, 

suggests that the original deadline of the 31st March to receive grant applications 

may be difficult to achieve for some groups, particularly where meetings have only 

just taken place. In the light of this, it is suggested that late applications beyond 

the original deadline should now be accepted. To enable grant decisions to be 

made quickly and funds released to local groups without further delay, it is 

suggested that authority be delegated to the Cabinet Members for Economic 

Regeneration and for Finance, Innovation and Property to determine grant 

applications and for those decisions to be reported to a future meeting of  this 

Board for information.    

1.4 Legal Implications 

1.4.1 None 

1.5 Financial and Value for Money Considerations 

1.5.1 Assessed when  grant support to local centres was agreed. 

1.6 Risk Assessment 

1.6.1 n/a 

1.7 Equality Impact Assessment 

1.7.1 See 'Screening for equality impacts' table at end of report 

1.8 Recommendations 
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1.8.1 That the outcome of discussions with local traders held to date BE NOTED  and 

that authority BE DELEGATED to the Cabinet Members for Economic 

Regeneration and for Finance and Transformation to make decisions regarding 

applications for grant support from local traders groups. 

The Chief Executive confirms that the proposals contained in the recommendation(s), if 

approved, will fall within the Council's Budget and Policy Framework. 

 

Background papers: contact: Mark Raymond 

Nil  

 

Julie Beilby 

Chief Executive 

 

Screening for equality impacts: 

Question Answer Explanation of impacts 

a. Does the decision being made or 
recommended through this paper 
have potential to cause adverse 
impact or discriminate against 
different groups in the community? 

No Not relevant to the subject of this 
report. 

b. Does the decision being made or 
recommended through this paper 
make a positive contribution to 
promoting equality? 

n/a  

c. What steps are you taking to 
mitigate, reduce, avoid or minimise 
the impacts identified above? 

  

In submitting this report, the Chief Officer doing so is confirming that they have given due 

regard to the equality impacts of the decision being considered, as noted in the table 

above. 
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TONBRIDGE & MALLING BOROUGH COUNCIL 

ECONOMIC REGENERATION ADVISORY BOARD 

26 February 2014 

Report of the Chief Executive  

Part 1- Public 

Matters for Information   

 

1 ESCALATE BUSINESS LOAN FUND – UPDATE 

To provide an update on the Escalate loan fund scheme and the level of 

interest generated to date. 

  

1.1 Background 

1.1.1 The Escalate Loan Fund was formally launched in December 2013 and the 

scheme is now open to applications. As reported previously, the fund is a £5.5M 

pot for providing 0% interest loans to local businesses with growth potential. The 

scheme covers the districts of Tonbridge and Malling, Sevenoaks, Tunbridge 

Wells and Maidstone in Kent, and Wealden, Rother and Hastings in East Sussex. 

A copy of the guidance for the scheme is attached as Annex 1 to this report.   

1.2 Progress to Date 

1.2.1 A launch of the programme for Tonbridge and Malling businesses was held on 

15th January 2014 at K College. This event was well attended and included a 

welcome and introduction from the Leader and Cabinet Member for Economic 

Regeneration. Following a presentation from KCC on the loan scheme, 

participants were able to access more detailed advice about the application 

process on a one-to-one basis. 

1.2.2 The loan fund is being widely publicised by a number of agencies including the 

Borough Council. Full details of the scheme are available on the business support 

pages of the Council’s website and a mail shot to some 600 local businesses has 

been undertaken using data from the Borough Business Directory.    

1.3 Expressions of Interest 

1.3.1 The most recent update provided by the County Council shows a strong interest in 

the scheme from West Kent businesses.  

1.3.2 Whilst there has been only one formal application submitted to date, there is 

already a formal ‘pipeline’ of a further 19 businesses who are progressing towards 

an initial application. It is pleasing to note that 6 of these businesses are located in 
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Tonbridge and Malling, the highest count for any of the seven participating 

districts. The total value of the bids in the pipeline (assuming that all are 

progressed and get approved) is just under £2.5M. 

1.3.3 In addition to this formal pipeline, the County Council are aware of a further 15 

local companies expressing some interest in pursuing an application. If all of these 

came forward and approved, a further £2.5M of loans would be offered.  

1.3.4 As Members can appreciate, there appears to be considerable early interest 

already generated in the Escalate programme and the likelihood that all of the 

fund might be taken up very quickly once the approval process commences. As 

reported elsewhere on this agenda, this strong evidence of local demand points to 

a future need for additional loan funding for West Kent businesses well in excess 

of the £5.5M currently allocated. There is potential, therefore, for a good case to 

be made to the Local Enterprise Partnership, via the Kent and Medway Economic 

Partnership, to secure a significantly larger loan fund from 2015 for the next seven 

years. 

1.4 Future Publicity 

1.4.1 A further opportunity to promote the Escalate fund and to engage generally with 

local businesses will be provided by a Business to Business event being held on 

30th April at the River Centre, Tonbridge. This event is aiming to attract some 800 

local businesses and aims to be the largest business event ever held in the area. 

1.5 Legal Implications 

1.5.1 None 

1.6 Financial and Value for Money Considerations 

1.6.1 n/a 

1.7 Risk Assessment 

1.7.1 n/a 

1.8 Equality Impact Assessment 

1.8.1 See 'Screening for equality impacts' table at end of report 

 

Background papers: contact: Mark Raymond 

Nil  

 

Julie Beilby 

Chief Executive 
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Screening for equality impacts: 

Question Answer Explanation of impacts 

a. Does the decision being made or 
recommended through this paper 
have potential to cause adverse 
impact or discriminate against 
different groups in the community? 

No For information only 

b. Does the decision being made or 
recommended through this paper 
make a positive contribution to 
promoting equality? 

n/a  

c. What steps are you taking to 
mitigate, reduce, avoid or minimise 
the impacts identified above? 

  

In submitting this report, the Chief Officer doing so is confirming that they have given due 

regard to the equality impacts of the decision being considered, as noted in the table 

above. 
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TONBRIDGE & MALLING BOROUGH COUNCIL 

ECONOMIC REGENERATION ADVISORY BOARD 

26 February 2014 

Report of the Chief Executive  

Part 1- Public 

Matters for Recommendation to Cabinet - Non-Key Decision (Decision may be taken 

by the Cabinet Member)  

 

1 DRAFT ECONOMIC REGENERATION ANNUAL ACTION PLAN 2014/15 

To consider and endorse an annual action plan for 2014/15. 

 

1.1 Introduction 

1.1.1 The theme of economic regeneration was adopted as one of the Council’s key 

priorities in 2012/13. To guide this work in the future, it is suggested that an 

annual action plan be prepared and reviewed each year to set out the work that 

needs to be undertaken to take this agenda forward and to recognise the wider, 

corporate nature of this particular key priority. 

1.2 The Draft Action Plan 

1.2.1 A draft action plan for economic regeneration for 2014/15 is attached as Annex 1 

to this report. Comments of the Board are invited. 

1.2.2 The draft plan seeks to identify key actions on economic regeneration embracing 

issues related to strategy and external funding (at the current time, principally 

related to the LEP strategies), business support activities (as previously described 

in various reports to this Board), business engagement (an area where additional 

activities are perhaps needed), and corporate initiatives (identifying those 

activities undertaken by the Council which have an influence on economic 

matters). A set of simple ‘success measures’ have been suggested to provide a 

means to review and adjust the plan on an annual basis. Future versions of the 

plan are likely to include a further column outlining the progress achieved over the 

previous year against each action. 

1.3 Peer Challenge Review 

1.3.1 A Tonbridge and Malling peer challenge review, focusing on economic 

regeneration as well as a number of wider, corporate issues has been arranged 

for 28th – 30th April. This will be undertaken by an independent team arranged by 

the Local Government Association.  Further details on this will be reported to the 

next meeting of the Cabinet in early March. Adoption of a short and concise action 
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plan on economic regeneration will assist with that review and will enable the 

Council to more clearly articulate what specific actions need to be undertaken to 

fulfil our obligations to deliver against one of our key priorities. 

1.4 Legal Implications 

1.4.1 None 

1.5 Financial and Value for Money Considerations 

1.5.1 As set out in the report and draft action plan. 

1.6 Risk Assessment 

1.6.1 n/a 

1.7 Equality Impact Assessment 

1.7.1 See 'Screening for equality impacts' table at end of report 

1.8 Recommendations 

1.8.1 That the draft Economic Regeneration Annual Action Plan 2014/15 BE 

ENDORSED. 

The Chief Executive  confirms that the proposals contained in the recommendation(s), if 

approved, will fall within the Council's Budget and policy Framework. 

 

Background papers: contact: Mark Raymond 

Nil  

 

Julie Beilby 

Chief Executive 

 

Screening for equality impacts: 

Question Answer Explanation of impacts 

a. Does the decision being made or 
recommended through this paper 
have potential to cause adverse 
impact or discriminate against 
different groups in the community? 

No The action plan focuses on support 
for the wider local economy. 
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Screening for equality impacts: 

Question Answer Explanation of impacts 

b. Does the decision being made or 
recommended through this paper 
make a positive contribution to 
promoting equality? 

n/a   

c. What steps are you taking to 
mitigate, reduce, avoid or minimise 
the impacts identified above? 

  

In submitting this report, the Chief Officer doing so is confirming that they have given due 

regard to the equality impacts of the decision being considered, as noted in the table 

above. 
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Economic Regeneration – Draft Annual Action Plan 2014/15     Annex 1 
 
Action Success Measure 

Strategy and External Funding 

 
Work to ensure West Kent priorities for infrastructure and business investment projects are 
included in the Kent and Medway Commissioning Plan. 

 
The number and range of priorities 
included. 

 
Lobby the SELEP  to seek  as much funding as possible to be devolved to the Kent and 
Medway Economic Board for local distribution  

 
The amount of funding delegated from 
SELEP to Kent and Medway 

 
Work with the West Kent Partnership to address local skills issues and the employment 
needs of the area’s key employment sectors 

 
The number and effectiveness of skills-
related initiatives in place locally. 

 
Via the West Kent Partnership, explore opportunities to access future external funding 
sources for economic projects including future ERDF and ESF funds. 

 
Number of successful funding bids made 

Business Support Activities 

 
Subject to available funding, continue to deliver and expand support for those starting up in 
business and young and established small businesses looking to expand.   

 
The number of businesses receiving 
support provided by the Invicta Chamber 
commissioned via the WKP 

 
Subject to available funding, continue to deliver and expand support for home-based 
businesses 
 
 

 
The number of home-based businesses 
receiving support provided by the Centre 
for Micro Business commissioned via the 
WKP 

 
Subject to available funding, continue to deliver and expand support for rural businesses and 
the land-based sector 
 

 
The number of rural/land-based 
businesses receiving support provided by 
the Produced in Kent and the West Kent 
Leader team commissioned via the WKP 

  

P
a
g
e
 5

1



 
Subject to available funding, deliver and expand support to encourage young entrepreneurs 

 
The number of young people accessing 
support provided by Kent Foundation 
commissioned via the WKP 

 
Subject to available funding, continue to deliver and expand support to encourage business 
start-ups in the Borough’s deprived communities 
 

 
The number of start-ups achieved and the 
number of these businesses surviving 
beyond 6 months via support provided by 
the Centre for Micro Business 
commissioned via the WKP 

 
Promote the take up of the Escalate Loan Fund scheme by Tonbridge and Malling 
businesses  
 

 
The number of Tonbridge and Malling 
businesses making successful funding 
applications 

 
Promote the take up of available grant support for the Borough’s local trading centres. 
 

 
The number of success funding 
applications made 

 
Ensure the Business pages of the Council’s website are kept up to date and signpost visitors 
to business support and services provided by external agencies. 

 
The number of hits on the business 
pages of the TMBC website 

 
Assist with the preparation of a bid to establish a further LEADER programme for West Kent 
by 2015 

 
The award of funding for a new Leader 
programme 

 
Support the roll out of high speed broadband services in the Borough to meet the needs of 
local business 

 
The number of businesses in the Borough 
receiving a good broadband service 

 
Work with local partners including Russet Homes and Job Centre Plus to establish and 
sustain job clubs and employment support in East Malling, Trench and Snodland. 

 
The number of people accessing support 

 
Provide funding support to Tonbridge town centre and qualifying local centres to assist with 
local Christmas lighting schemes. 
 
 

 
The number of schemes assisted. 

P
a

g
e
 5

2



Business Engagement 

 
Develop the Council’s ability to communicate with local businesses via more innovative 
means including social media. 
 

 
The number of businesses engaged 

 
Support and promote the first West Kent Business to Business event delivered by Kent 
Invicta Chamber and sponsored by the West Kent Partnership 

 
The number of businesses in the Borough 
registered for the event 

 
Refresh the Borough Business Directory and use the database to promote (via e-mail alerts) 
future business support initiatives to local companies. 

 
The number of businesses agreeing to be 
included in the directory 

 
Continue to liaise with local traders groups in the Borough’s retail local centres and Tonbridge 
Town Centre address key issues arising. 

 
The number of trader groups engaged 

Corporate Initiatives  

 
Create a corporate economic regeneration officer group to co-ordinate and develop economic 
initiatives across Council services. 

 
The number of actions delivered 
successfully 

 
Manage the Corporate Peer Challenge process and implement measures to reflect its 
recommendations. 

 
Achieve a positive outcome of the peer 
review 

 
Promote affordable housing opportunities to key staff from local businesses to aid staff 
retention 

 
The number of affordable houses 
accessed by those employed locally 

 
Ensure local businesses have the opportunity to access the council’s procurement on-line 
portal so that they are aware of any contract opportunities and to address the requirements of 
the Social Value Act when procuring local services. 

 
The number of local businesses providing 
services to the Council 

 
Seek to support local businesses via training and advice as part of the council’s regulatory 
services eg food law. 

 
The number of businesses supported 

 
Adhere to the requirements of the Prompt Payment Code 

 
The number of council invoices paid 
promptly 

P
a
g
e
 5
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Continue to support and promote tourism in the Borough in liaison with Visit Kent, and 
organise and support visitor events 
 

 
The number of tourism jobs 
created/supported and the overall spend 
generated by local tourism activities  

 
Ensure there is a sufficient range of quality of employment land allocated via the Local Plan to 
meet local needs. 

 
Successful adoption of the Local Plan 

Liaise with local businesses to ensure all receive the appropriate level of entitlement 
regarding business rate reliefs and reductions 
 

The number of businesses claiming 
business rate relief or reduction. 

 
As a local employer, support the young people into employment by hosting apprenticeships 
across Council services  
 

 
The number of apprenticeships in place 
and the number successfully placed in 
employment. 

 
Improving the street scene to assist with the vitality and viability of local and town centres. 
 

 
The delivery of  improvements as set out 
in the Street Scene Action Plan. 

 

P
a
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e
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TONBRIDGE & MALLING BOROUGH COUNCIL 

ECONOMIC REGENERATION ADVISORY BOARD 

26 February 2014 

Report of the Director of Planning, Housing and Environmental Health  

Part 1- Public 

Matters for Recommendation to Cabinet - Non-Key Decision (Decision may be taken 

by the Cabinet Member)  

 

1 A LOCAL PARTNERSHIP BETWEEN BUSINESSES, SOUTH EAST LEP 

(LOCAL ENTERPRISE PARTNERSHIP) AND REGULATORY SERVICES 

Summary 

This paper considers how local authority regulators in the South East might 

work with the LEP to help regulatory services work more effectively with 

business, with the aim of supporting economic regeneration.  

 

1.1 Background 

1.1.1 Good regulatory delivery provides essential protections from risks posed by day-

to-day business operation. It protects citizens from unsafe food and products, from 

public and occupational health risks, and from fraud and financial detriment. It also 

protects businesses, ensuring fair competition and a level playing field.  

1.1.2 Good regulation is also good business. This is an important message to convey to 

the business sector. Regulatory services should be seen to positively support 

businesses It can reduce compliance costs by clarifying requirements, providing 

accessible advice about solutions, developing monitoring processes, and enabling 

recognition of investment in compliance. By supporting local and national 

businesses to grow, it can also contribute to the development of economic 

wellbeing within communities, creating new jobs, raising levels of income and 

providing greater choice and availability of local services.  

1.1.3 It is no surprise perhaps then that Local Enterprise Partnerships (LEPs) have 

identified that regulators have a potentially important role to play in supporting 

economic development. The Government response to the consultation on 

Transforming Regulatory Enforcement published in January 2012 also highlighted 

the potential for LEPs to bring regulators and business together. 

1.1.4 The report recognises that, to create the conditions for growth, not only does 

legislation need reviewing but there also needs to be consideration of the way in 

which regulation is delivered and enforced. The majority of legislation affecting 

businesses is enforced by local authority regulators. 
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1.1.5 Among the report’s key findings is that: 

• the local regulatory system is too often a burden; 

• businesses complain of inconsistency and unpredictability; and 

• there is a need to transform the relationship between regulators and 

business from one based on central oversight and intervention towards one 

built upon better local accountability and transparency. 

1.1.6 In response, the report made a number of proposals. They include: 

• LEPs using their position to promote best practice across business sectors. 

• Building greater understanding between local authority regulatory services 

and the business community. 

• Identifying ways to work together to simplify things for business and save 

money for local authorities. 

• Combining the work of regulators with other business services (e.g. 

creating a ‘one stop shop’ for businesses).  

• Using business forums to discuss regulatory priorities and agree key 

priority areas. 

1.2 Scope of the Multi-Agency Group 

1.2.1 The aim of this Group is to develop the Better Business for All Partnership model 

[Annex 1] in the South East LEP area. The model is intended to promote co-

operation between local regulators and businesses to deliver specific support and 

improvements to assist businesses comply with the law quickly, easily and 

economically. 

1.2.2 Regulatory service delivery is both about the way in which inspections, advice, 

notices and prosecution are carried out and the attitudes, competency and actions 

of inspectors. All these activities have potential for greater co-operation and 

sharing of good practice amongst Kent, Southend, Thurrock, Essex, East Sussex 

and Medway regulators. It is suggested that initially the local regulatory functions 

within the scope of this work in the South East could include Environmental 

Health, Licensing, Trading Standards, Fire and Rescue, with the potential to widen 

it out to other regulators as the scheme gains momentum. 

1.2.3 Locally the Food and Safety Team are already engaged in promoting this 

approach through the delivery of seminars to support small food businesses 

achieve the aims above. For example, in November 11 Indian food businesses 

attended a free seminar aiming to help them improve their Hygiene Rating and In 

February a similar seminar was delivered to ten Chinese food businesses. It is 
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important that through coordinated corporate working across the Council we 

continue to develop the culture of regulatory services adding value to business in 

a positive way. This can apply across the board to a range services and be 

coordinated through a cross cutting group of officers.  

1.3 Priorities for the South East 

1.3.1 Pilot projects have already been established in a number of LEPs across the 

country, supported by the Better Regulation Delivery Office (BRDO), aimed at 

improving regulation in their locality. These involved the LEPs consulting 

businesses to identify their priorities. These local consultations reinforced the 

findings of the Government Consultation response and highlighted some 

additional specific areas. Responses to the consultations revealed very similar 

results and the following were identified as priorities for regulators to address: 

• building stronger partnerships between local authorities and business 

• improving accessibility to information, advice and support, such as a single 

point of contact; 

• developing clear, simple and consistent messages/communication; 

• helping officers to understand business pressures; 

• ensuring the transparency of inspections; 

• improving communication and coordination across regulatory services. 

1.3.2 It is certainly the case that local authority regulators in this region also wish to 

concentrate their efforts upon these aspects of improving both direct service 

delivery and perception of the business community. However, the challenge 

coming from business is also what can be done collectively across local 

authorities to create an easier interface with a range of regulators. Specifically, 

what can regulators in the South East do to share good practice amongst 

themselves and be seen to positively support businesses across those various 

fields of regulation to maximise their contribution to supporting local economic 

development and growth? 

1.3.3 It is suggested that there would be merit in tackling the issues collectively. This 

could involve sharing good practice and innovation, and developing new 

arrangements which might deliver improved benefits to business and help create 

an environment that attracts new business to the region.  

1.3.4 It is also suggested that there would be merit in improving understanding across 

different regulators within the region of what each other does and how this is 

delivered in order to help improve linkages and better signpost business to other 

sources of advice and information which might also be of benefit.  
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1.4 Working with the SE LEP 

1.4.1 The Better Regulation Delivery Office (BRDO) has supported the Leicester and 

Leicestershire LEP as a pathfinder initiative to identify areas where progress could 

be made in respect of improving local regulation and supporting economic growth. 

This has generated a wide range of activity some of which could be replicated in 

the South East in working with our own LEP to deliver similar or even greater 

benefits. A flavour of that broad range of activity and the perceived achievement 

to date is captured in their first ‘end of year report’ which is attached with this 

report. 

1.4.2 To date initial discussions have taken place between the region’s regulatory 

services, BRDO and business organisations to explore the opportunities for the 

work of regulators to contribute to the South East LEP priorities for economic 

regeneration. Additionally the Group has been represented on the Kent Business 

Advisory group and responded to the consultation on the Kent and Medway 

Economic Plan. 

1.4.3 Our next steps are to meet with the relevant representatives of the LEP to 

establish their appetite for supporting the progression of the better regulation 

agenda.   

1.4.4 Our proposal to the LEP will comprise: 

• Evidence that greater consistency of approach would deliver benefits to 

business as well as regulators; 

• a common approach to regulation could be adopted; 

• single point of contact that could be developed with their support and the 

support of local business organisations; and  

• progression towards the Better Business for All model promoted by the 

BRDO. 

1.5 Legal Implications 

1.5.1 This initiative underpins the approach to regulation promoted by the Regulators 

Compliance Code and aims to support responsible and responsive businesses to 

improve compliance, whilst applying a consistent approach to enforcement to 

those small number of businesses that blatantly refuse to make efforts to meet 

minimum legal requirements, for gain. 

 

 

1.6 Financial and Value for Money Considerations 
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1.6.1 The Group is likely to be seeking funding from the BRDO for developing certain 

aspects of its work programme such as the development of a single point of 

contact. 

1.7 Risk Assessment 

1.7.1 This initiative has the potential to be beneficial for existing and new businesses 

across the area.  It complements the work of a number of the Council’s operations 

teams, including Food and Safety, Licensing and Environmental Protection. 

1.8 Equality Impact Assessment 

1.8.1 See 'Screening for equality impacts' table at end of report 

1.9 Recommendations 

1.9.1 It is recommended that Members ENDORSE the Council’s involvement in this 

initiative. 

 

Background papers: contact: Jane Heeley 

Nil  

 

Steve Humphrey 

Director of Planning, Housing and Environmental Health 

 

Screening for equality impacts: 

Question Answer Explanation of impacts 

a. Does the decision being made or 
recommended through this paper 
have potential to cause adverse 
impact or discriminate against 
different groups in the community? 

No Proposals are designed to assist 
local businesses through the 
application of regulatory services. 

b. Does the decision being made or 
recommended through this paper 
make a positive contribution to 
promoting equality? 

Yes See above. 

c. What steps are you taking to 
mitigate, reduce, avoid or minimise 
the impacts identified above? 

  

In submitting this report, the Chief Officer doing so is confirming that they have given due 

regard to the equality impacts of the decision being considered, as noted in the table 

above. 
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ANNEX 1 

 

 

Briefing Note for Regulatory Services Staff 
 

This briefing note gives the background to Better Business for All and explains what is 

happening, who is involved, and how you can help. 

What is the national context? 

The number one priority for this Government is economic recovery. To assist this growth all 

elements of the regulatory system need to enable businesses to create wealth and jobs as well as 

protect communities and citizens. The Government is committed to cutting red tape and ensuring 

this translates into a reduction in the burden on businesses at a local level. This means effective 

local regulation is required and Local Enterprise Partnerships (LEPs) can help deliver this. 

What are LEPs? 

LEPs are partnerships between business and local regulators to drive local growth and create local 

jobs. There are currently 39 LEPs, and the representation on their governance bodies often 

extends to universities and the voluntary and community sector. Although the scope of their 

activities varies from area to area, they all provide a means to generate local solutions to local 

needs. LEPs can choose to adopt the Better Business for All (BBfA) programme as part of their 

work. 

What is BBfA? 

BBfA involves the development of new relationships between businesses and local regulators to 

support growth by identifying the issues facing local businesses and shaping the provision of 

effective support services to them. While it is aimed at all businesses there is a focus on small and 

medium-sized enterprises (SMEs) as these generally need most support to comply with the law. 

BBfA comprises a brand and a toolkit of resources for LEPs. The brand was created by Leicester 

and Leicestershire LEP and then adopted by Greater Birmingham and Solihull LEP, both LEP 

regulatory pathfinders. The toolkit is being developed by the Better Regulation Delivery Office 

(BRDO), drawing on material provided by LEPs and nationally respected good practice. In essence, 

the elements of the toolkit grow from local LEP activity and benefit from a national perspective, 

but can then be adapted for delivery in accordance with local LEP needs. They also carry the BBfA 

brand, to give businesses and regulators greater confidence in their quality. 

This is about helping those who want to be helped, while maintaining a strong enforcement profile 

where there is deliberate non-compliance or uncontrolled risks. 
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Briefing Note for Regulatory Services Staff 

 

What are the objectives of BBfA? 

The aims of the programme are to: 

• reduce the regulatory burden on businesses; 

• promote two way communication between businesses and regulatory services; 

• improve the business perception of regulators; 

• support regulators to find the right balance between encouragement, education and 

enforcement; 

• develop a joint offer of support from regulatory services for businesses; 

• build trust of both regulators and businesses; and 

• advise government how to do things better for both businesses and regulators. 

How can I help? 

Businesses have told many LEPs that they would like advice and guidance from regulatory services 

officers, as it is these people who will ultimately check whether they are complying. 

You may often be the only ‘official’ a small business encounters, which puts you in a key role. You can 

signpost the business to relevant sources of support, help your organisation obtain information 

about the local business community, and act as the ‘eyes and ears’ for other regulatory agencies. 

Your relationship with a business may even determine whether it decides to grow. If you encourage 

expansion by providing solution-focused advice and removing regulatory barriers – whether real or 

perceived – then this supports your local economy. 

The LEPs are aware that you may well be operating with reduced resources and tighter budgets due 

to the recession. This is forcing regulatory services to become more innovative and more risk-based 

in their approach to enforcement. In the face of this changing environment, you can act to ensure 

that what is good in the present system is not lost, while thinking more creatively about supporting 

businesses. 

This is about a different approach rather than doing more. Helping businesses become compliant 

reduces the level of interaction they require with regulatory services, thus releasing resources to 

target non-compliant and rogue businesses. In addition, closer working between regulatory services 

enables the more effective use of limited resources. For example, do local businesses really need a 

separate newsletter or email alert from each regulator? 

What are the benefits of BBfA for regulatory services? 

The chance of regulatory officers receiving a hostile reception when they visit premises is reduced 

through the new relationship with businesses. When they are perceived as enablers, their advice and 

support are welcomed. 

More resources can be targeted at non-compliant and rogue businesses as increasing numbers of 

businesses become compliant and no longer need frequent regulatory interventions. 

Operational tasks can be undertaken more efficiently due to closer working between regulatory 

services. Any duplication within the system can also be identified and eliminated. 

The profile of regulatory services is enhanced by recognition of their role in assisting growth. 
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Briefing Note for Regulatory Services Staff 

 

What underpins BBfA? 

To maximise the impact of BBfA in removing real and perceived barriers to growth, the LEPs view 

three cultural changes as necessary: 

1. Businesses need to overcome their fear of accessing help from regulators. 

2. Regulators need to be regarded, and regard themselves, as enablers as well as enforcers. 

3. Regulatory services need to recognise their role in supporting growth. 

How can I find out more? 

Your line manager is your first port of call (and you may well have received this briefing note during a 

presentation from him or her on BBfA). Your local authority will also have a representative in your 

local LEP who will be able to answer any questions. 

Any thoughts, suggestion or ideas you have on how the current system could be enhanced are very 

welcome. Your views count because to achieve the desired outcomes of BBfA, all frontline regulatory 

services officers need to be on board. It is true that for some the required shift in approach will be 

greater than for others, but this is an opportunity for all to make a difference to local businesses and 

citizens.  

To achieve the desired outcomes all frontline regulatory services officers need to be on board. For 

some the required shift in approach will be greater than for others but this is an opportunity to make 

a difference to your local area. Thriving businesses create vibrant high streets and support local 

communities through employment and investment. 

The BBfA brand guidelines and toolkit are at: www.bis.gov.uk/brdo/business/leps/bbfa-resources 
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EconRegenAB-Part 1 Public 26 February 2014  

TONBRIDGE & MALLING BOROUGH COUNCIL 

ECONOMIC REGENERATION ADVISORY BOARD 

26 February 2014 

Report of the Chief Executive  

Part 1- Public 

Matters for Information   

 

1 WEST KENT PARTNERSHIP - MINUTES 

To receive a copy of the minutes. 

  

1.1.1 The West Kent Partnership last met on 24th February 2014. A copy of the minutes 

is attached as Annex 1 to this report. 

1.1.2 Much of this meeting was dedicated to the SELEP and the various strategies for 

growth, as reported elsewhere on this agenda. A report was also made on the 

future management of K College and the various options now being considered by 

the K College Board. A verbal update on any progress will be made at the 

meeting. 

1.1.3 Further updates were provided on local transport schemes and the on-going 

programme of support for local businesses.  

 

Background papers: contact: Mark Raymond 

Nil  

 

Julie Beilby 

Chief Executive 

 

Agenda Item 9
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Annex 1 

West Kent Partnership Meeting 

 

Friday 24 January, 2014, K College 

 

Present 

 

Lesley Game, K College    Lesley Bowles, SDC 

Tudor Price, KICC     Julie Beilby, TMBC 

Ross Gill, KCC      Nicolas Heslop, TMBC 

Jonathan MacDonald     Peter Fleming, SDC 

Wayne Peet, BIS     Wendy Wood, WKP 

Mark Raymond, TMBC     John Balcolmbe, TMBC 

Pav Ramewal, SDC     Brian Luker, TMBC 

Jane March, TWBC     David Godfrey, KCC 

Bridget Remy, K College    Paul Lulham, KCC 

Roger House, FSB 

 

Apologies 

 

David Candlin, TWBC     Jan Van der Velde, Kit for Kids 

John Marshall, SFA     Paul Bentley, Maidstone & TW Trust 

Paul Sayers, SFA     Caroline Shaw, VAWK 

John Regan, Hugh Lowe Farms    Iain McNab, BIS (Wayne Peet attends) 

Jo James, KICC (Tudor Price represents)  Damian Lazenby, BIS 

Ch Supt Corbishley, Kent Police    

 
 

1. 

 

 

 

 

 

 

 

 

 

 

2.  

 

 

 

 

 

 

 

 

 

 

 

 

Minutes and Matter Arising - all covered in Agenda, except  

 

• item 2  Letter to DEFRA Minister re directing underspend from underperforming 

Leader groups to best performing groups -  A letter will be sent at the appropriate 

time in the development of the new programme to have the best impact.  Details still 

awaited from DEFRA on timetable. 

 

• Item 4 Economy group met with skills partners in November to scope skills needs 

and opportunities in West Kent.  A sector based workshop will take place in early 

February to develop this further. 

 

Innovation Driving Prosperity (South East LEP Strategic Economic Plan): 

http://www.southeastlep.com/about-us/activities/262-developing-a-growth-strategy-and-

prioritising-investment-in-the-south-east 

 

David Godfrey updated Partners on progress with the Strategic Economic Plan which was 

submitted in draft to government just before Christmas.  Official feedback is awaited but 

unofficial feedback from Greg Clark indicates that document has a good evidence base but 

there’s a need now to focus down and produce a compelling argument for funding in what is 

after all a, competitive process.  There needs to be clarity on how delivery will take place 

within 5-6 year framework.  This feedback and the civil service feedback will inform the 

approach up until end March when final submission has to be made.   
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3. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

. 

4. 

 

Devolved operation is very clear and agreed at last LEP board meeting. Kent and Medway 

offer needs to show coherence and also demonstrate what private investment can be 

secured for projects.  

 

The comments on the SEP draft from West Kent were welcomed and will be reviewed to see 

if amendments can be made to the SEP draft to reflect higher priority for some West Kent 

issues.  The Chairman re-iterated that West Kent will only be able to maintain its position as 

an economic driver if investment in infrastructure in particular is maintained. 

 
Peter Jones, LEP Chair will be attending the next WKP meeting. 

 

Unlocking the Potential: Going for Growth:  (UtP) http://www.kmep.org.uk/pdfs/Unlocking-

the-Potential-v31191213.pdf 

 

This document feeds into the SEP and is appended to it.  Ross Gill explained that the tight 

time frame for submission with the SEP had ruled out a formal consultation process and 

that comments were welcomed.   The draft is less of a strategy and more of a bid for 

Investment for Growth and EU funding.  Formal government feedback is awaited and the 

final SELEP SEP submission along with Unlocking the Potential and other county documents 

needs to be submitted by 31 March. 

 

The LEP has agreed in principle to establish itself on a federated model.  Work has been 

done on setting up the Kent and Medway Economic Partnership which replaces Kent 

Economic Board.  The Partnership has met 3 times including last week when it considered 

UtP.  A big issue of discussion was the way in which it represented the geography of Kent in 

terms of districts’ relationships to one another.  This was not an issue of contention for West 

Kent but was for Maidstone and Ashford and there will be some changes.  Peter Fleming sits 

on new the board representing West Kent.   

 

Unlocking the Potential needs to provide a compelling bid for a fair share of a significant 

amount of funding.  There is just over £2B in Local Growth Fund to be distributed nationally 

from 2015/16 and thereafter.  The Department for Transport is the largest contributor to 

the Growth Fund and the lion’s share of funding is notionally allocated to transport.  In the 

period to 2020 there is also £165M of EU structural funds allocated to the SELEP which is 

largely for ‘softer’ projects such as skills, low carbon, business support etc. 

 
More detail is needed in the document and a commissioning plan which can feed into the 

LEP document is being worked on.  Some areas, for example around transport and 

infrastructure will take longer to work up and the plan can be continually reviewed. 

 

A key role for the WKP was identified in the commissioning process.  The Commissioning 

Panel will be set up by 6 February and it is the intention to then involve Partners with 

specific expertise.  An officer support group has also been established and together these 

groups are the Joint Management Group for KMEP.  Julie Beilby represents West Kent. 

 

Ross acknowledged that the WKP is the first of the sub county Partnerships to provide 

comments.  None of the comments are a surprise and most are likely to be incorporated.  

For West Kent there is a concern that if UtP majors on a small number of large items then 

the fact that West Kent doesn’t possess one of those, disadvantages us.   West Kent is 

asking for quite soft issues and need LEP support to help deliver these.  The West Kent 

voice cannot put the same pressure on as Kent and LEP.  

 

West Kent Priorities for Growth  

 

Mark Raymond introduced the Paper which is a revision of the early draft discussed at the 

 

 

 

 

DG 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 68



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

October meeting.  It has been prepared in parallel with the SEP and UtP and has been taken 

into account in the drafts.   

 

Partners commended the document and endorsed it.  It was also recognised that as well as 

feeding into the County and LEP documents it stands alone as a strategy for West Kent.  The 

Chairman commented that it might be necessary to deliver without any external funding as 

across the LEP area bigger investments may well attract the support.  

 

It was pointed out that the infrastructure investment requirements highlighted in the 

document are essential not just for the health of the local economy but also to deliver on 

Government housing growth targets.  Without appropriate transport infrastructure to support 

the extra homes it will be difficult to influence residents and businesses in West Kent that 

housing growth is desirable and money for infrastructure improvements following after 

housing delivered is unsustainable.  David Godfrey commented that infrastructure project 

bids will not be successful unless they enable housing or job growth. 

 

The Chairman commented on the impact and success of West Kent Leader and wished to 

register the need for the next Leader Programme to be delivered from West Kent for West 

Kent.  

 

It was agreed that the focus now for West Kent would be on supporting the development of 

the KMEP commissioning plan. 

 

Escalate 

 

Ross Gill updated the meeting on progress with Escalate and conveyed apologies from 

Jacqui Ward. 

 

Escalate is now open for applications following a Tunbridge Wells launch on 6 December 

with Greg Clark.   A successful event was held in Tonbridge & Malling on 15 January at K 

College and a Sevenoaks event is planned for February/March.   

 

Further events and continual promotion will be put in place to raise awareness of the Fund 

and to encourage businesses to find out more about it.  It is also being promoted through 

banks and other third parties who can help businesses to identify and secure the matched 

funds needed for projects.  Awareness to be raised that value of leased equipment can be 

used as match and that salaries from new members of staff can similarly be capitalised.  

KICC are offering free support to businesses to bring forward pre-applications. 

 
The programme has got off to a strong start and just 6 weeks in has received 20 pre-

applications totalling overall loan request of £2.5M.  The first full application has also been 

received.  The Escalate offer has been refined learning from Expansion East Kent and Tiger 

and the calibre of applicants coming through is good. 

 

Partners have given details of prospective members of the Approval Panel and the first 

panel meeting will take place at the end of February.  The target is for announce first 

funding allocations in April.   

  

Both East Kent Expansion and Tiger are on target to commit all funds by end of March 

2015.  There is potential however to deliver in excess of £5.5M through Escalate if funds 

are committed early and a strong case can be made to BIS for funds from a further round.  

There might also be scope to use the Escalate vehicle to deliver a further funding 

programme utilising European funds.  Flexible terms are part of the Escalate offer and 

repayment terms tailored to what the business can support.  However, repaid funds go back 

into pot and can be re-used which is another route to extending the life of the Fund. 
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Ross will advise position on the Accelerator Plus £150K initial fund.  This was not all 

committed as for applicants it made more sense to wait a few months for the larger fund to 

be available. 

 

Transport 

 

The West Kent Priorities document reflects the transport priorities for West Kent.  This 

includes the A21 dualling as an announcement is still awaited on this and expected in 

February.  The land has been purchased and at the recent Public Inquiry,  most involved 

were in favour of the improvements.    

 

Other major schemes for West Kent include Colts Hill bypass, M20 J4 improvements, M26 

access at Sevenoaks, improvements around Tunbridge Wells town centre and Tonbridge 

town centre and rail infrastructure enhancements.  It was also suggested that Kent Street 

on the A228 is very dangerous and improvements to this are a priority. 

 

The Third Thames Crossing options have now been reduced to options A, C and C variant.  

More work is ongoing on air quality and environmental impacts on Dartford and East of 

Gravesend on these options.  The KCC preference is for the East of Gravesend c variant 

option. 

  

The Davies Commission is due to report final recommendations in summer 2015 after 

elections on where new airport capacity will be accommodated.   Options are a new runway 

at Heathrow, a new runway at Gatwick and a Thames Estuary airport.  KCC, Medway and all 

districts are opposed to the Thames Estuary option.  Additional airport capacity is a long 

term project.  Terminal 5 at Heathrow took 19 years in planning and construction. 

 

KCC are working up a business case for Kent to Gatwick rail services with an objective to 

see an award included in the new Southeastern Franchise.  The earliest date for this would 

be May 2018.  Lobbying will continue for this at the Rail Summit in April as part of building 

the business case for investment in this service. 

 

The Highways Agency is making funding available for a bridge to service the Peters Village 

development in Tonbridge and Malling. 

 

Free flow tolling at the Dartford Crossing will commence in October 2014.  This will use 

similar technology to the London congestion charge model with automatic vehicle 

registration and an online payment system.  Free flow will help to identify if pay tolls are the 

cause of delays at the crossing.  Government and Highways Agency studies would seem to 

indicate that it will only be a short term fix and that free flow will unlock suppressed 

demand. 

 

K College 

 

Bridget Remy, Campus Director updated Partners on behalf of Chris Hare on the current 

position regarding transition to new providers.   

  

The competition running over last year was discontinued just before Christmas after a 

review by Ofsted highlighted that the competition was taking too long, was too slow and was 

impeding improvement at the College.  The Principal and Vice Principal have now been given 

more say on negotiations and things are moving more rapidly.  Three criteria for identifying 

new providers have been identified 

  

·         Local to area with local knowledge 
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·         Grade 2 or above Ofsted rating 

·         Financially viable 

  

Three Colleges meet the selection criteria, namely East Kent College, Hadlow,  and Mid 

Kent.  East Kent College are being considered to deliver for Dover and Folkestone.  There 

was a strong case made to treat Tonbridge/Tunbridge Wells and Ashford separately and Mid 

Kent and Hadlow are the 2 providers being considered.  The Skills Funding Agency (SFA), 

Education Funding Agency, the Skills Minister, the FE commissioner and the views of the 

local councils also have to be taken into consideration.  A decision is expected by 28 

January, to be confirmed on 13 February or shortly thereafter. 

  

There was some discussion around the comparative strengths of the two providers.  

Concern was expressed that now it is looking probable that the SFA debt will be written off 

and  some of the earlier competitors may have been able to put forward stronger bids.  

Partners are also keen to see a local West Kent College and not a college covering a 

catchment area including Ashford.  Particularly for employers it was felt that they will engage 

more strongly with colleges where they are delivering training solutions for the local 

workforce.   

  

Partners agreed that a local West Kent branding was important whatever the management 

structure lying behind it and that engagement with the local community would be essential 

in scoping future provision.  For example, how to cater for the needs of Sevenoaks residents 

and businesses.  It would be beneficial for any potential provider to visit the local councils to 

hear their ideas about the provision requirements.  This made available to all bidders in the 

original cohort although not all took up the invitation. 

  

There was some discussion around outreach and distance learning opportunities and 

Bridget explained that experience shows that students benefits most from a blended 

learning experience around distance learning so that they have some face to face time and 

ongoing access to a tutor to avoid isolation. 

  

Opportunities for the college to deliver a greater number of bespoke training for local 

employers should be exploited and routes should be established to identify businesses 

which may have particular training needs such as those securing Escalate funding for high 

tech expansion. 

  

The college is delivering some innovative courses to NEETs, drawing them into the campus 

to deliver skills training and delivering core and softer skills as part of the package.   

 

Business Support 

 

Kent Invicta Chamber of Commerce are delivering workshops and 1:1 support.  Tudor Price 

reported that overall they are engaging with the right type of businesses.  90% are 

established businesses with services being the main sector and an interesting rise in 

manufacturing businesses. 

 

Workshops have been well taken up, especially social media and marketing.  Finance not so 

well subscribed.  For the next quarter there will be a more diverse selection of workshops 

including bids and tendering, food labelling and international trade.  Workshop delivery was 

started in Tonbridge and Tunbridge Wells to get a foothold and to assess take up.  Delivery 

will now be extended to more remote centres like Edenbridge. 

 

Delivery on 1:1’s is lagging behind on original profile.  It was suggested that cultural 

differences in the West Kent area are the cause of the poor take up. The higher net wealth 

has created higher expectation of service delivery in this area. Consequently established 
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businesses, which are the key target, are unlikely to adjust their schedule to accommodate 

the clinic availability. Therefore, it is proposed that a change of delivery model be adopted 

for 1:1 engagement which will involve the Adviser arranging with the Client a mutually 

convenient time to visit them. This change in approach will also serve to enhance the 

support of the current Escalate Loan fund. 

 

Centre for Microbusiness are delivering programmes to support home based businesses 

and the unemployed. 

 

Roger House reported that the Be Your Own Boss scheme is being run with Job Centres who 

have been extremely helpful and refer clients regularly.  

 

The home based business scheme is engaging with businesses regularly through drop in 

events at Asda cafes.  Most clients have embryonic businesses and need advice to move 

them on.  Clients are encouraged to collaborate with each other but most also require quite 

a lot of individual support with an average of 20-30 hours support.  The support is being 

promoted through county libraries across the West Kent area.  A very well received 

presentation was made to Parish clerks in Sevenoaks District who will promote the 

programme and it is hoped to deliver similar in Tonbridge & Malling and Tunbridge Wells.  

 

Roger can also see potential to work with Orchards Academy in Swanley utilising their 

vocational centre to provide access to resources for home based businesses. 

 

The Young Entrepreneur Programme presented to Partners at the last meeting will 

commence delivery in April/May in Tunbridge Wells. 

 

The WKP is to sponsor the first KICC West Kent B2B event on 30 April at the River Centre, 

Tonbridge. 

 

Dates of Next Meetings – all Fridays 10am-noon 

 

• 25 April, 2014 – St Julians, Sevenoaks 

• 25 July, 2014 

• 24 October, 2014 
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